
VISION

Provide our Nation the best value solution for 

modification, repair, and overhaul of rotary wing 

components and aircraft; posture the depot to meet our 

Nation’s future requirements in peacetime and at war. 

STRATEGIC IMPERATIVES

Industrial and Aviation Safety – Quality and 

Schedule Conformance – Program Management 

and Cost

MISSION

Return rotary wing aircraft and components to the 

Department of Defense and other government 

organizations with uncompromising quality, on 

schedule, at the lowest possible cost.

Assess, evaluate, and repair forward-deployed aircraft 

and components worldwide. Provide permanent on-site 

depot capacity to the U.S. Army Aviation Center of 

Excellence at Fort Rucker.

Support the Army’s accident investigation processes 

worldwide with material expertise and laboratory 

analysis.

Support Active, Reserve, and National Guard aviation 

maintenance skill development with hands-on training 

at the depot.

END STATE

Customers satisfied - demands met on time.  Zero 

accident-related loss of life, limb, or eyesight with all 

VPP/OSHA safety standards met.  Depot is prepared to 

meet current and future demands.

ARMY VALUES

Loyalty - Bear true faith and allegiance to the U.S. 

Constitution, the Army, our customers, and each other.

Duty - Fulfill your obligations. Do not take shortcuts 

that undermine the integrity of product quality.

Respect - Sustain a workplace environment that 

fosters dignity and respect throughout the workforce.

Selfless Service - Put the welfare of our country, the 

Army. and your subordinates before your own.  

Honor - Live up to the Army values – carrying out, 

acting, and living the values of respect, duty, loyalty, 

selfless service, integrity, and personal courage in 

everything you do.

Integrity - Do what’s right – legally, morally, and 

ethically. 

Personal Courage – Always face fear and adversity –

choose to do the right thing. 
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