DEPARTMENT OF THE ARMY
CORPUS CHRISTI ARMY DEPOT
308 CRECY STREET
CORPUS CHRISTI TX 78419-5260

AMCC-CO 20 July 2010

MEMORANDUM FOR All Employees

SUBJECT: Environmental Management System (EMS) - Commander’s Policy Memorandum (CPM)
NO. 11

1. This policy applies to Corpus Christi Army Depot (CCAD) employees, reserve and active military
component units, contractors, and all tenant activities.

2. The purpose of this regulation is to incorporate elements of the International Organization
for Standardization (ISO) 14001 Environmental Management System (EMS) into the existing management
structure at CCAD.

3. CCAD’s mission is to repair, rebuild, and maintain helicopters in support of our national defense. CCAD
is located on Naval Air Station — Corpus Christi, framed by Corpus Christi Bay, Oso Bay, and the Intra-
coastal Waterway, in one of the most productive bird habitats in North America. In order to accomplish our
mission, while practicing good environmental stewardship of this ecologically sensitive area, we commit to:

a. Comply with all applicable environmental policy, laws, and regulations.

b. Continually assess activities, products, and services to determine their effect on the environment.
Identify the significant environmental impacts and ensure that they are considered when establishing
objectives and targets in our environmental management programs. Identify and address potential pollution
prevention opportunities in order to meet or exceed federal goals and objectives for prevention of pollution.

c. Strive to fully integrate relevant environmental requirements into our standard work practices and
operating procedures so environmental awareness and compliance are a routine part of the way we conduct
business.

d. Actively pursue continual improvement in organizational environmental management systems through
environmental performance evaluations and corrective action completions.

4. The Commander’s Management Review process shall be the authority to set, review and update the
environmental policy, conduct annual reviews of the EMS program, and provide direction to the
environmental program,

5. This policy will be given widest dissemination, posted on the CCAD Intranet and in work areas and
offices as appropriate. This policy will be made available to the public on CCAD’s Internet site
(http://www.ccad.army.mil) and upon request through CCAD’s Public Affairs Office at 361-961-3627.
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